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What is a Project

1.  To fulfill a selected objective
2.  A process with an initiating and ending 
3.  Concerning on cost ,time and quality



Why do we look for  International projects ?

1. University public spending decreasing or not 
adequate.

2. Therefore, need to diversify income sources
3. Needs to increase the contribution of international 

funding
4. By familiar with external contexts and 

opportunities



Type of Donors
• International Organizations
• European Union
• Bi-lateral Cooperation Agencies
• Private Donors
• Others



• Projects to implement mobilities (institution based or individual 
opportunities).

• Projects to implement joint research projects.

• Projects to support the reform of services, governance, 
management of the university.

• Projects to reform and internationalise curriculum.

• Projects to carry out feasibility studies on specific issues.

• Projects to contribute and provide solutions to societal needs, 
territorial politics.



• Projects to organise events, conferences or advocacy and 
communication campaign.

• Projects to strengthen relation between university and 
societal (including knowledge transfer, incubators etc)

• Projects to organise short training for specific categories 
(like professionals, farmers, public servants, etc…) or for 
the own staff or students. 

 



• Staff cost
• Travel costs and costs of stay
• Scholarships/fellowship
• Equipment
• Consumable goods and office supplies
• Provision of external services (like translation, web and 

communication design, room rental, printing, event 
management, etc.)

• Database/books/subscriptions to periodicals
• Constructions
• Furniture
•



How to Start



https://procurement-notices.undp.org/view_notice.cf
m?notice_id=84320

https://www.adb.org/news/events/call-project-conce
pts-mitigating-impact-covid-19-community-intervent
ions

https://procurement-notices.undp.org/view_notice.cfm?notice_id=84320
https://procurement-notices.undp.org/view_notice.cfm?notice_id=84320
https://www.adb.org/news/events/call-project-concepts-mitigating-impact-covid-19-community-interventions
https://www.adb.org/news/events/call-project-concepts-mitigating-impact-covid-19-community-interventions
https://www.adb.org/news/events/call-project-concepts-mitigating-impact-covid-19-community-interventions


The Call
1.  What is the funding agency and their objectives,
2.  Why they advertise this,
3.  Does this call is different from previous calls (if 
so why)
4.  Communicate with funding agency (if you have 
doubts)
5.  Analyse your competitive advantages



Identify the Gaps
• Use negative words to show gaps
• Objective should be clear



Objective
1. Specific
2. Measurable
3. Achievable
4. Relevant /Reality
5. Timebound





Project Proposal Writing
One Project - Many Parts
1. Project Idea
2. Context
3. Funding Program







Logical Framework Matrix
Tool for analysis and planning 
➢clear and concise visual presentation of all the key 
components of a plan 
➢Basis for monitoring: 
• How the project will work • What it is going to achieve 
and how • What factors relate to its success and how they 
are connected • How the progress will be measured





How to start- identifying wider objective
WIDER/OVERALL OBJECTIVE: medium/long-term 
aim that the project contributes to. 
➢It will not be achieved by the project alone
 ➢It explains why the project is important in terms of    
long term benefits 
➢It shows how the project fits into the regional or 
sectoral strategies/policies of the donor/promote



 SPECIFIC OBJECTIVE
What is expected to be achieved by the end of the 
project. 
➢ the purpose that the intervention/project should be 
able to achieve 
➢ the positive solution to the identified problems 
➢ the reason why the project is implemented 
➢ SMART: Specific, Measurable, Accurate, Realistic 
and Time-bound 













Project Management in Simple Words



Project Management in Simple Words
Project Management is how organize and 
manage resources that are necessary to complete 
a project. A project is a piece of work which is 
not a process or an operation. It has a start, an 
end, and goals.

The project success or failure is based on the 
people involved in the project.



Project Management Cycle



Project Management Failure
• Lack of coordination of resources and activities
• Lack of communication among partners
• Poor estimation of duration
• Lack of control over progress
• Lack of quality assurance control



Project Management Failure



Project Structure



Project Organization Structure



Risk Management 
• During the project life cycle one of the partners 

decides that their university will not be partner 
anymore? How do you deal with the situation?

• The WP2 leader it is not able to accomplish the 
deliverables of the working package. As coordinator 
which solution will you adopt?

• One partner has presented a time sheet with less 
days than the ones budgeted. What do you do with 
the transferred?



Management Tips
• Don’t forget the human element. You’re not 

alone. TEAMWORK.
• Communication is IMPORTANT.
• Always ask questions, never assume.
• Understand that there’s conflict on every 

project.
• Be the participant observer.





Project Sustainability



Applying for Projects : The Role of the IRO




